
Budget Cut Ideas/Comments submitted via Email 
(updated October 15, 2009) 

 
 
 

Date: 10/15/2009 9:19:17 AM 
Comments: 4 day work weeks, 7 to 4:30, with Fridays off.  That would 
be a 2 day per month per employee savings.  It would also 
not disrupt the work flow too much. 
 
Date: 10/14/2009 9:31:56 PM 
Comments: 1.In order to reduce costs for guardian ad litem's pay 
a professional to do alot of the required legwork (visits to the homes, foster homes, staffing etc 
)that the guardian ad litem now gets paid 60.00 hour to do . The GAL does the legal part of the 
case. 
2. I have known of many people who do not disclose accurate information on the forms for 
court appointed attorneys, and have made in excess of 60,000. They get an attorney appointed 
for their criminal charges when they 
should be paying for them rather than tax payers. Firm up this process. 
3. Require more cases to be mediated rather than clog up the court system especially divorce or 
child custody cases. 
 
Date: 10/14/2009 8:26:57 PM 
Comments: Since 95% of budget is due to personnel cost, why not cut the salaries of all court 
employees.  starting with chief justice marsha Ternus on down by 10.1%..That way no 
individual would have to lose his or her job. The sacrifice would be borne by all equally. The 
efficiency of the court system would not suffer and chief justice ternus would be perceived as a 
fair and just arbiter. 
 
Date: 10/14/2009 5:21:23 PM 
Comments: Roll back step raises given to management positions which are not covered by 
collective bargaining agreements. Management should be the first to sacrifice, in my opinion, 
not the public and certainly not the lower paid employees. 
 
Date: 10/14/2009 5:21:23 PM 
Comments: Since there is no way to contact you through the website stated, I am contacting 
you in this manner -- the iowacourts.gov is unavailable at this time...  
makes me wonder if it's an actual problem, or just waaaayy too many people trying to enter 
suggestions. 
 
I have worked for the Clerk of Court's office going on 26 years -- I am not old enough to retire, 
lacking 10 mos, and at this time, if I lose my position, I will be unable to draw social security or 
apply for medicare....  My husband is 77 and has a number of health issues which only my 
insurance covers.  I know this is just one of many stories that you have and will hear, but I 
hope you are listening.  There MUST be options other than layoffs -- this would affect so many 
people adversely - increasing unemployment costs and lowering tax income because no one 
would be spending as much.... I fail to see how layoffs would help the budget problem -- I think 
it would only exacerbate it! 
 
We used furloughs earlier this year and it helped -- I know the 'legislature'  is opposed -- what 
would it matter to them??  they are not the ones being affected and I know of no other 
employee who objects to this proposal -- not only is it more fair across the board, 
unemployment  would be held to a minimum... how can this possibly be wrong??  Court 
services would also be affected adversely by layoffs.  Our office is at a minimum now and to 



expect others to try and cover all the work lost by layoffs is ludicrous -- if the court system is 
falling behind now, how will it be when we lose people??   
 
Please rethink your options -- layoffs are not the answer - people are important -- services are 
important -- new buildings, matching funds, etc, are areas in which our government could and 
should consider reducing, or even stopping, at this drastic time. 
 
Thank you for your consideration. 
 
 
Date: 10/14/2009 4:20:59 PM 
Comments: I would suggest that ALL state employees take a furlough day every two weeks ! 
I and other state employees would rather take days without pay than to see the office personnel 
terminated.  Jobs are not plentiful as you well know.  Termination of court staff will only up the 
unemployment lines. How is this going to help our economy? 
 
Thank you for your consideration to this request. 
 
Date: 10/14/2009 2:44:59 PM 
Comments: Unassign leadworkers they receive a 4.5% differential above the employee's regular 
wage rate. Eliminate the out of classification pay. Eliminate travel reimbursement for mileage, 
meals etc. Consider the travel as part of the job as there is court personal who travel to work 
everyday and have to pay for parking. Everybody who is not topped out and will get an increase 
in wages. See if a compromise would work of getting extra hours for time off instead of extra 
pay. 
 



Budget Cut Ideas/Comments submitted via Email 
(posted October 14, 2009) 

 
 

*1.  There are perhaps others like me who have aging parents who live quite a distance away.  In the 
interest of providing more assistance to my mother and relief for my siblings (who are closer and bear a 
larger burden), I would be interested in and am willing to take some unpaid leave (a couple of weeks) 
without pay if it were permitted. 
2.  Consider the bigger picture.  A.   Urge the county to support the courthouse project so that the local 
workforce can be put back to work (lessons from the depression that we seem to be ignoring on a local 
level),  and B. Make decisions that keep the most people employed so that we (the judiciary) do not 
contribute to the downward cycle of less people employed which creates problems "down the road"  
3.  To that end -  Furloughs instead of layoffs; retirements instead of lay-offs   
4.  Elimination of as many supplies as possible - e.g. post-its, etc.   
5. Have a copier with capacity to do two sided copying in juvenile courtrooms since we make 50-100 
copies of orders a day.   Use of a copier that can do double sided copying could reduce paper use in high 
volume courtrooms like juvenile by at least one-third.  
6.  Look for efficiencies in the clerk's office.  Sometimes clerks do not have work (it seems especially true 
in the criminal division).   Perhaps some of the data entry work could be shifted to court attendants or 
court reporters who have some down time, but yet have unique responsibilities that are essential and so 
cannot be reduced significantly.   Perhaps reducing the ratio and number of clerk supervisors per 
workers.   
7.  Prepare for "going electronic" by having the court attendants enter onto the system (particularly in 
juvenile)...they know better how to succinctly summarize a hearing which makes looking at the electronic 
record of a case more meaningful;    
8.  Shortened work weeks for court reporters and/or court attendants.   Not often are they needed on 
Friday -mid to late p.m. 
9.  Offer retirement plans to clerks, court attendants, and court reporters who are near retirement and 
keep their positions open for a while.   
10.  Have 2-3 day trials start on Tuesday  to lessen need for jurors who end up waiting...use Monday a.m. 
as final opportunity for resolving case     
11.  Distribute work of court more evenly through out the week. 
 
 
 
Date: 10/13/2009 10:02:54 PM 
Comments: I work for the Judicial Branch.    I am willing to give a 10% pay cut rather than 
eliminate jobs.   The job market is bad and the case load at the courts is back logged.   This 
would not make the situation worse that is already is. 
 
Date: 10/13/2009 9:10:14 PM 
Comments: Move to a 4-day work week for ALL judicial system employees.  This would reduce 
mileage by one day a week. Adjust all salaries to reflect 4 day a week work period.  I am sure 
people would rather take a pay cut as to be without a job.  There are a lot of employees in the 
court system that will eventually lose their homes if their jobs are eliminated all together since 
the job market is very bleak in many of their fields.  Please consider this as an option. 
 
COST‐SAVING SUGGESTIONS  
TO MAINTAIN COURT REPORTER POSITIONS 
TEMPORARY SUGGESTIONS FOR FY 2010  

 Percentage cut in pay  

 Salary freeze 

 Give up holiday pay 



 Step increase freeze 

 Reduce travel reimbursement 

 Reduce reimbursement for transcripts to previous rate 

 Open union negotiations to increase the amount of furlough days 

 Furloughs for ALL judicial branch employees 

 Furloughs:  Every Friday p.m. or every other Friday 

 Furloughs:  4 10‐hour days, every Friday or Monday off or courthouse open every day, only half 
staffed. 

 Furloughs:  Float furlough days among reporters to cover judges 

 Shortened workweek, 35 or 37 ½  hours 

 Employees Contribute to insurance coverage 

 Provide own steno paper 

 Efile steno notes   

 Early retirement options for those within five to ten years of retirement 
 

LONG‐TERM SUGGESTIONS 

 Redefine job description/down time  to assist court attendants/judicial assistants, clerk’s office 
& court administration 

 Revamp scheduling to reduce court reporter/judge down time when trials do not go 

 Use official court reporters to schedule court reporters  

 Provide legal research for the judges 

 All go paperless 

 Compose orders/reports to be used in conjunction with EDMS 

 Receive ICIS training to assist in coding cases 
 

Other suggestions: 

 Have judges and reporters do their own scheduling 

 Restrict travel 

 Changing court reporter domiciles to that of their judges 

 Have court reporters do judicial assistant/court attendant duties where possible 

 Reduce state laptop fees – either supplying their own computers or rural reporters could 
receive their info from their rural judges and urban reporters could get their information off 
of one desktop located in the courthouse somewhere 

 Do not fill judicial vacancies 

 Allow judges to cross district lines 

 Instead of using court attendants, have one or two “runners” who are either court 
attendants or someone from the clerk's office go around to courtrooms to pick up 
file‐order slips, return files, take the hard‐copy orders to the clerk's office, watch 
juries, etc., and keep the court reporters in the courtroom to take care of the record 
and the judge's work in preparing and sending out orders, answering the phones, 
etc., as is done in most counties (especially in district associate courts). Reduce the 



court attendant/judicial assistant/case scheduler/assistant court administrator staff 
by attrition rather than layoffs. 

 Review jury call‐in procedure ‐ develop system where jurors call in later in the day or 
a way to communicate with jurors so they don’t have to come in when cases settle 
or defendants plea prior to jury selection commencing.  

 If positions need to be reduced, do it by attrition. 

 If pleadings or orders are more than one page, make two‐sided copies 
 Delay of filling all judicial position openings, even in districts with more than one position open. 
 Furloughs, even more than the 20 and an across‐the‐board pay cut (judges excluded).  Certainly, 

the union would rather see their members' pay cut than see some of their members lose their 
jobs.   

 Cut down on travel expenses of meetings by having out‐of‐towners participate by conference 
call.   

 No one in the Judicial Branch should have a State car.   
 With the advent of our VPN and the affordability of Blackberries, the State should stop providing 

Blackberries.  The approximately 80 people in the J.B. that are provided Blackberries by the 
State should turn them in and that contract cancelled.  Those J.B. employees can obtain their 
own cell phone that the State can sync to for accessibility.   

Here are some of the suggestions I have received today from my colleagues, in response to your request 
for input from the Judges Association: 
 
I posted a small suggestion yesterday:  Charge for courthouse weddings.  Lots of people are coming in 
from out of state, and expect to pay a fee for a wedding.  Lots of times I'm turning down checks and cash 
they try to give me.  A reasonable fee could be charged with proceeds going to the state. 
 
Nothing really new- significantly cut back services to the rural counties- the dollar spent per service is 
high-I believe the cut back has to be  very significant-this is the time for the bang to hit-just an 
idea................ 
 
Would it create a big problem to not keep jurors together for lunch during deliberations? If not we could 
have them fend for themselves and save lunch money. 
 
My thought is that furloughs would be better than more lay offs which would decimate our staff to the 
point we won't be able to do our work when we are here.  I certainly don't want to do furloughs or have 
anyone do them but it seems better than further reducing staff to a point where the whole system fails.  
Just my thought.  I know this will be tough and I am willing to do whatever we need to keep the court 
working.   
 
As I understand it, the lowest criteria of cases are the civil cases. Most other cases have a legislatively set 
higher priority.  Other than time guidelines set by rule, civil suits for damages are the least necessary to 
process in time.  I suggest the Supreme Court  consider placing a state-wide stay on all civil damage 
cases - the LACL prefix to the case number.  This would lighten the load for judges, staff and clerks 
across the board - no filings, no activity.  The Court's could handle all the remaining cases and devote 
their limited, restricted resources to everything else. Perhaps any civil case on file for more than two years 
could be exempted so they would get to trial (this would act as a funnel and allow a small flow to be 
monitored initially and adjusted over time as the courts see how the workload is affected by the budget 
cuts and staff reduction).  The stay order could impose mandatory mediation to try and get as many of 
these civil damage cases as possible settled. If attorneys and parties know they are not going to get to 
trial any time soon, then that will also be an incentive to explore settlement.    I am not sure this will 
directly save any money, but it would assure that those cases with higher priority (juvenile, criminal, 



domestic, child support, administrative appeals, etc.) get the timely attention they need with the reduction 
in personnel by layoffs and furloughs and the other belt tightening remedies imposed due to budget cuts. 
 
 
I sent an e-mail through the judicial branch web site with my suggestion that the entire judicial branch be 
furloughed one day per pay period for this fiscal year to accommodate the 10% reduction in the budget 
which Chief Justice Ternus is going to impose.  Unfortunately I can not seem to find it on the web site 
now and it would seem that e-mailed suggestions to the Supreme Court are being buried in some 
obscure location and are not being shared with anyone else in the judicial branch nor made accessible so 
others interested in this discussion can read the suggestions.   In any event I think there are compelling 
reasons not to allow a wholesale reduction in personnel as Chief Justice Ternus seems to be heading 
toward.  She has already balanced the current fiscal years budget on the backs of the court reporters and 
it has been rumored that she intends to terminate all of the DAJ's court reporters as one part of her 
budget reduction plan.  I for one would rather be furloughed one day per pay period than lose my court 
reporter and that is exactly what I stated in my e-mail on the web site.  I do not know if any of the other 
judges in this district agree with me, but it seems to me that we are all a part of a team and that includes 
all of the employees of the judicial branch and furloughs for all may save jobs for all.  In addition if we 
allow the judicial branch personnel to be drastically reduced history tells us that we will not ever be 
funded by the legislature to the point where we will be restored to prior levels of personnel.  The 
legislature will believe that we can operate on a reduced budget just fine with out any reduction in the 
service to the citizens of Iowa and when the economy improves as it has before we will not receive 
funding to restore the positions we will lose.  I would ask that you present this suggestion to the Board of 
Directors of the Iowa Judges Association and ask that they adopt it as the official position of the 
association 
 
Date: 10/13/2009 5:26:43 PM 
Comments: Eliminate the position of court reporters. 
 
Date: 10/13/2009 4:07:29 PM 
Comments: Avoid lay-offs at all costs (especially since the legislature may look at early 
retirement options this winter).  This keeps the work force in tact (which is already short 
staffed).   
 
Look at moving to a four-day work week (with 8 or 9 hour days) for all employees (may realize 
some savings in operating costs). 
 
Reinstate furloughs 
 
Raise court user fees. 
 
Look at consolidating Clerk of Court offices in the spring.  
 
Health insurance contributions made by employees. 
 
Date: 10/13/2009 3:12:39 PM 
Comments: Everybody take a 10% pay cut. That will allow them to keep their jobs and benefits. 
It also keeps people paying taxes and off of unemployment. If there are layoffs then the taxes 
stop coming in and the unemployment expendatures increase. 
 
Date: 10/13/2009 2:59:53 PM 
Comments: I a great number of cases that could be cut short, by the judges acting where there 
is no standing, and the value in seeking results is minimal. Also, conferencing on issues with 
the idea of eliminating time and confusion by agreement of the parties.  Cost should be a 
concern, but I see county attorney offices more interested in their results as towards fairness 
and cost effectiveness. 



 
Date: 10/13/2009 2:24:31 PM 
Comments: Reduce every employee& yes I mean Judges pay by the same percent to meet your 
budget, Rather than only putting the burden on the lower paid employee's it should be across 
the board ! or do furlow days again where all employees will be off including Judges . 
 
Date: 10/13/2009 1:30:50 PM 
Comments: Eliminate Iowa Rules of Court - Federal, or at least have fewer 
copies per courthouse.   
 
Install Iowa Law CD-ROM on computers in lieu of purchasing the Iowa Code and 
Iowa Rules of Court - State 
 
Get payment for court costs PRIOR to filing the divorce decree. 
 
Furloughs are inevitable.  Consider closing the judicial branch Monday, Dec 
28th through Thursday, Dec 30th.  Friday, Dec 25th and Friday, Dec 31st are 
paid holidays.  Many judges are not working during that time and many lawyers 
are out of their offices and do not want to have court matters scheduled 
during that week.   
 
Get support throughout the state to eliminate the numerous continuances.  The 
court's time is just as valuable as an attorney's time.  It will be difficult 
enough scheduling with fewer staff in clerk's offices and less court days. 
 
Date: 10/13/2009 1:06:48 PM 
Comments: In larger counties, Judges could allow defendants on misdemeanor offenses to 
submit written guilty pleas and waive presence at sentencings in uncontested cases.  The 
judgement entries and notices of court hearing dates could also be forwarded to defense 
counsel via e-mail as many of the smaller counties are already doing in order to save postage 
and office supplies. Trial informations and minutes of testimony could likewise be forwarded to 
defense counsel via email in PDF format which alleviates the copying expenses for the Clerk of 
Court.  Finally, Pretrial Conferences could be held for represented defendants only upon 
request to discuss trial related matters as contemplated by rule 2.16.  We have created 
unnecessary court congestion by allowing county attorneys to set up shop in courtrooms for 
the purpose of plea bargaining that could just as easily be accomplished via telephone, email or 
written correspondence.  Obviously PTC's would be necessary for pro se defendants but 
requiring prosecutors and defense attorneys to communicate in advance would cut a number 
of unnecessary court appearances and the necessesity to staff and fund those courtrooms on 
those dates. 
 
Date: 10/13/2009 1:05:42 PM 
Comments: Eliminate Law Clerks and Court Attendants.   
 
Re-evaluate the number of employees in the Clerk's Office.  Much of the time is spent visiting.  
Granted, the criminal clerks are busy, but probate, civil, etc., not so much.  If you can spend 
an hour of your day going desk to desk to visit about the prior evening, there's room to trim the 
fat. 
The AG's office and CSRU were ordered at the beginning of the year to take ten unpaid days 
each.  The difference ( and what would make it more palatable to many) is that they schedule 
their own days like unpaid vacation.  I'm not going to get into this fight again, as it's too hard 
on my blood pressure.  But that idea makes more sense than locking the door.  I have also 
heard a lot of support for locking the door between Christmas and New Years, when we're not 
as busy, but people need their check more at that time too.  Good luck!   
 
Date: 10/13/2009 12:32:25 PM 
Comments: Eliminate all court reporters. 
 



Date: 10/13/2009 11:33:29 AM 
Comments: Furloughs every pay period - starting immediately. 
 
Reduce Management in each district - each district currently pays extra salary 
for Chief Judge, a DCA, an Assistant DCA, and districts share a DFPM.  Some 
districts don't have an an Assistant DCA - Assistant position should be 
eliminated statewide.  Disitrct share/consolidate DCA positions eliminatings 
some of the DCA positions statewide. 
 
Clerks covering multiple offices - currently if a Clerk of Court is covering 
more than 1 county they receive a 4.5% bonus each pay period.  The vacated 
Clerks office then is appointed a Lead Worker who also receives a 4.5% bonus 
each pay period.  Clerk and Lead Worker should not both be receiving a bonus 
because of 1 vacancy. 
 
Lead Worker pay - each Clerks office includes a Clerk of Court, Clerk 
Supervisors, and they also appoint Lead Workers (multiple) who receive a 4.5% 
bonus each pay period for being a "go to" person.  Clerk III is the highest 
level a clerk employee can reach, they can be the "go to" person w/out 
receiving the lead worker pay.  Eliminate all lead worker pay. 
 
BlackBerry's are a luxury not a necessity.  Everyone is provided with a laptop 
and they can access their email, etc. remotely by VPN access.  BlackBerry 
users need to be reduced significantly and there is no justifiable reason for 
necessity at district level. 
 
No contracting or paying outside agencies to review applications and hire 
employees - ICIS. 
 
No contracting for services such as delivering mail from Hoover building to 
Judicial building. 
 
No spending of money on groundskeeping at the Judicial building.  
 
What does the Exec Director of Special Projects do when there are no special 
projects?  Needed full time?  Position should be charged to DHS not Judicial. 
 
SCA has a secretary for every Director - can these positions be shared 
eliminating need for 4? 
 
Is there a justifiable need for the Judicial building to have a full-time 
Building Director and what are his duties? 
 
Date: 10/13/2009 11:17:15 AM 
Comments: Furloughs are the most equitable method of reducing our budget. It 
keeps people employed and in Iowa, paying income taxes, paying property taxes, 
and spending money here in our state. If they are laid off, the state has to 
pay unemployment benefits, the state receives less income taxes from them, 
they become delinquent in property taxes, and they spend very little money, 
because they have very little to spend. And by losing the state jobs also, 
along with all the jobs lost in the private sector, there are no jobs to be 
found in Iowa, and they will have no choice but to move out of state. How does 
this help Iowa? 
 
Everyone is willing to bear a fair share of the pain by taking furloughs or 
perhaps a 37.5-hour work week (close the court system at noon every Friday). 
If positions need to be eliminated permanently, then let's do it through 
attrition so we can adjust to the added workload one position at a time. 
Otherwise, it's like cutting off both of our arms if a multitude of employees 
are laid off at one time.  
 
Please give furloughs or a 37.5-hour week your strongest consideration. We are 
well past the point of worrying how much it affects the public. Layoffs would 
have a much more devastating effect on the public, because it will take longer 



to get their cases heard in court, and they will have to wait much longer for 
court orders, because we won't have the personnel to get the paperwork done. 
 
We were asked each of the IJA board to survey our members for budget ideas.  My district 
suggests covering the budget shortfall with furloughs and no layoffs. 
Thank you for the opportunity to give input. 
 Good luck with this most difficult decision. 
 
Date: 10/13/2009 10:43:01 AM 
Comments: Many CEO's who have companies in difficult financial situations are working for 
$1.  Could that happen with the top leaders of the Judicial Branch? 
 
October 13, 2009 
Now is the time to take bold action.  I would highly recommend that you use this budget crisis 
to attempt to achieve some of the unmet goals set out by Justice Lavarato.  The Supreme 
Court’s duty to supervise the District Courts of the state is your mandate.  You do not have the 
authority to close ‘courthouses’ but you do decide where court is to be held and where staff will 
do their work.  
 
Times are desperate.  Changes need to be made quickly in order to avoid financial catastrophe. 
 Immediate order, as supervisor of the judicial budget, should be entered to:  
 
Close the smallest 50 Clerks of Courts offices.    
 
Consolidate operations of those offices in other offices.  Most of the personnel from the closed 
offices will be laid off and not reassigned.    
 
Require district court judges to report to a specific courthouse as his new home office, and 
require that a full day of work take place at that new home office.  We cannot afford to pay our 
most valuable resource, our highest paid employees, to travel.  The consumer of the resource, 
the parties and attorneys, should be the ones to travel. 
 
Magistrates not working at least 40 hours in a three week cycle should be paid on an hourly 
basis.  Those magistrates with less than 40 hours per three week cycle should be assigned to 
counties where additional magistrate workload exists.    
 
Immediately implement computer technology at the magistrate court level in all counties.  This 
is long overdue.  Processing of paperwork at this level takes a great deal of personnel time. 
 Personnel savings here could be half of total expenditure for magistrate court.    
 
Immediately implement electronic recording of proceedings in lieu of court reporting, except for 
designated felonies and in civil matters where parties prepay the costs.  I have used a digital 
recorder in my private practice for years, and I have never lost a dictation.  The device is sold 
for under one hundred dollars.  Digital files are downloaded to your computer, and may be 
stored, emailed, duplicated, just as any other computer file.    
 
There will be mistakes, and the system will not be perfect.  This will be a period of learning for 
everyone.  But it is clear that we cannot continue on doing business as we have been.  This is 
the same process Iowa has been going through for years with the school system.  Closing a 
school is not pleasant for a community.  But the changes had to be made for economic 
reasons.  And that is why you need to take the bold move.  Making the changes for economic 
reasons takes it outside of the field of political debate.  
 
Date: 10/13/2009 10:36:28 AM 



Comments: Offer early retirement incentives 
 
Date: 10/13/2009 10:17:44 AM 
Comments: Stop buying high priced new office furniture, and instead look at surplus outlets, 
such as ( in Cedar Rapids ) the Habitat for Humanity's Restore outlet. 
 
Date: 10/13/2009 10:17:30 AM 
Comments: Calculate a combination of cutting employee hours, wages, or benefits that still 
enables everyone to stay employed. That way everyone shares the load and it enables services 
to remain closer to optimum levels.  Layoffs only enhance the revenue problem that now exists. 
 
October 12, 2009 
Cost Cutting Ideas: Long Term and Short Term 

The following are submitted with the utmost respect to the Justices, Judges and Magistrates of 
the Judicial Branch. I recognize that that the Judicial Branch and all of its employees are 
highly dedicated people who sincerely believe in the importance of an independent and viable 
judiciary. The Judicial Branch is the last bastion between a nation of laws and a nation men 
and women; a nation of freedom and a nation of tyranny. “Where law ends tyranny begins.” We 
cannot allow the rule of law to be diminished or marginalized especially during difficult 
economic times when are citizens are more vulnerable to concentrate more on their economic 
well being rather than also considering the very system which protects their rights, privileges 
and freedoms. Unfortunately, we must adapt to, improvise and overcome the reality that money 
will become scarce to an entire branch of government that exists and operates almost totally 
upon its personnel alone. 

Eliminate the position of District Court Administrators to the one State Court Administrator 
and use the savings to hire additional assistants to help run the operations of the several 
districts. As part of this plan it will become necessary to centralize as much as possible all 
activities and duties of the State Court Administrator’s Office such as single purchasing of 
necessary supplies and equipment. 

Cut the number of Clerks of Court from 99 to 33. Cut out 66 clerks of court positions and 
combine the remaining caseloads proportionally with the remaining 33 clerks of court. Move 
staff as needed from the eliminated offices to the remaining 33. 

Furlough days imposed immediately statewide of two days every month for all judicial 
employees. 

Eliminate, through legislation, the Court of Appeals and return to the Supreme Court hearing 
all appeals. Most cases heard by the Iowa Supreme Court are on further review from the Court 
of Appeals and this would save the additional time and expenses for two appeal processes for 
the Court system and the litigants. In addition, the Iowa Supreme Court currently issues, on 
average, 12 opinions per month or 1.7 rulings per justice per month. The Supreme Court could 
hire more judicial clerks to help with the additional caseload with savings generated by 
elimination of the Court of Appeals. 

Pay for no travel for any employee.  

Judicial Education should be paid for by the individual judge. No more subsidized education or 
CLE for judges.  



Cut judicial positions by attrition from those areas of the state with the fewest cases and 
filings. Provide statewide jurisdiction for all judges and magistrates so that every judge or 
magistrate can cover any area of the state as needed. 

Use the state internet network as now being used by administrative judges for parole hearings 
for any and all proceedings as needed to avoid travel costs. 

 
Date: 10/13/2009 10:03:57 AM 
Comments: Do more teleconferencing, rather than have staff drive to Des Moines for meetings. 
Also, when staff do go to a meeting, rather than have several people attend, have one attend 
and then present the information to co-workers. 
 
 
Date: 10/13/2009 9:56:23 AM 
Comments: Cancel the Blackberry's that were implemented in judicial offices during the flood. 
They were a stop-gap during flood, but the flood is over. 

 
Date: 10/13/2009 9:49:25 AM 
Comments: Every state employee, no matter who they are, should take a pay cut 
across the board -- this is a state-wide crisis -- if everyone takes a pay 
cut, we can hopefully not lose jobs, people will stay employed, and services 
will remain at the same level -- no exceptions -- everyone takes a hit 
eliminate senior judge program (not enough reporters to cover them anyway) 
eliminate court attendants (reporters can do most court attendant duties, 
except jury trials)reduce travel to trips of only 100 miles round trip 
furloughs every other Friday 
 
 
Date: 10/13/2009 9:29:56 AM 
Comments: Reduce all employees salary by 10%. Professional employees would still work 40 
hours per week. Hourly employees could work 36 hours at the same hourly salary.  
My previous employer did this and found that it was an effective and efficient alternative to 
reducing staff. 
 
Date: 10/13/2009 9:26:37 AM 
Comments: I have no idea how this would work, but some of us retired judges I'm sure would 
be willing to volunteer our time to help out during the budget crunch. Consider whether a 
broad based volunteer program might be workable. 
 
Date: 10/13/2009 9:21:47 AM 
Comments: Realizing that furloughs may be only a temporary fix, hopefully so is this economic 
mess the State of Iowa is in.  They used to close the court houses for the summer months 
because of no air conditioning.  Why not educate the public that they will be unable to go to 
the court houses the first and last Friday of every month for the next year or two and use those 
days as furloughs?  That way the State saves money and most, if not all, employees can keep 
their jobs, just with a little less income. 
 
Date: 10/13/2009 9:06:02 AM 
Comments: How about four 9-hour days for state employees? This would result in 36 hours per 
week, or a savings of two days salary per month per employee.  The offices could be closed 
every Friday or Monday which would make it easier for the public to remember.  Also, it would 
make it easier for state employees to pick up a day a week part-time work, if necessary.  Nine 
hour days would also afford every office an extra hour a day where they could be closed to the 
public and get some extra work done.  This should also save on mileage since one day a week 
there would be no travel. 



 
 
Date: 10/13/2009 8:47:28 AM 
Comments: Involuntary 10% reduction of all Judges' salaries, to include Chief Justice and 
Justices of the Supreme Court.  
Involuntary suspension of per day juror compensation of $30/5 days.  
Involuntary suspension of reimbursement for parking fees for all jurors called to service.  
Mandatory turn off of all lights and computers/monitors after hours. 

 
Date: 10/13/2009 7:44:04 AM 
Comments: I work at the Courthouse, I think the new Magistrates should be the first to be laid 
off. We have eight of them,so why should our employees that have been here longer go first? 
Also I don't know if this would save money but what about working four 10 hour days. I would 
like to see furloughs before seeing lay offs. 

 
Date: 10/13/2009 7:10:09 AM 
Comments: Consolidate Court Administrator's offices.  Why do we pay for separate offices for 
court administration throughout the state?  All business could be consolidated into one office 
in Des Moines to save money.  Also, reduce staff in the Court Administrator's offices. 
 
Date: 10/12/2009 8:18:02 PM 
Comments: Reduce the number of justices on the supreme court and judges on the court of 
appeals. Eliminate the senior judge program and mandate an earlier retirement age for all 
appointed employees. Eliminate all district court level law clerks and only use non-paid law 
students as legal interns at the appellate level. 
 
Date: 10/12/2009 6:01:15 PM 
Comments: I was one of the 15 court reporters that was let go in June of this year.  So please 
understand this idea is coming from someone who knows firsthand what it feels like to be "let 
go".  My suggestion is why not propose a 10 or 15% reduction in salary to all judicial 
employees?  I'm not sure the judges would be in favor of it, but I'm sure everyone else would be 
if it means saving their job.  I know I certainly would have taken that in June if that was an 
option of keeping my job.  I am not well-versed or knowledgeable when it comes to unions, so 
maybe this won't work for the union employees, however I do believe if given a choice between 
losing your job or taking a reduction in pay, many would take the reduction in pay. 
As a side note, please, please don't handle the layoffs the way they were handled in June.  As a 
state employee of 11 years, I was notified I was being laid off by my computer.  A human being 
didn't even have the decency to come tell me.  I simply tried logging on to my computer and 
was told my account was disabled, please see court administration.  The assistant chief judge 
of my district put it best when he said "the common criminal gets more respect than our own 
employees." 
 
Date: 10/12/2009 5:17:15 PM 
Comments: I have reviewed the Budget Cut Scenarios and the Employee Expense Reduction 
Ideas.  I may have missed them, but I did not see any proposed cuts to court administration.  
This would seem to be the obvious place to cut in my opinion.  The duties performed by court 
administration could be shifted to judges and clerks, as they once were.  Reduction or 
elimination of court administration would appear to me to be less of a hardship for the public 
and other court personnel.  I am curious why this has not been considered in the above ideas 
and scenarios.  I have discussed this with court personnel, lawyers, judges, and my state 
legislator and all seem to agree that court administration would be the most obvious place to 
make large cuts without great impact to judges, court personnel, and especially the public.   
 
Date: 10/12/2009 3:23:48 PM 



Comments: 1. It seems too easy, but if you need 10% reduction and the payroll accounts for 
95% of your budget, why wouldn't you reduce everyones salary by 10%.  A job with 90% of 
your pay is much better than no job at all. 
 
If you are taking 10% "across the board" it should be across the board, everyone gets affected.  
All the employees should do their part vs putting 10% of the employees in the unemployment 
line.   
 
2. Health insurance may be peanuts in this budget, but I've seen the State's health insurance 
and how much the state pays and the minimal amount if any the employee is responsible for of 
the monthly premium.  Some of the family plans are paid 100% by the state of IA.  This is $10-
12K per year per employee.  Having the employee pay 10-20% is not unreasonable compared to 
other employers. 
 
Date: 10/12/2009 3:18:13 PM 
Comments: I suggest that electronic recording continue to be looked at in lieu of court 
reporters. I know the savings to the judicial branch would be tremendous.  There is so much 
"down time" in the offices of court reporters (to no fault of their own); however, since 95 % of 
the budget is personnel-related, it just makes good business to alleviate the costs of court 
reporters (who may or may not be working that day and still being paid).   With electronic 
recording, the meter stops when the proceedings stop and therefore money is not expended 
when court is not in session.  Example:   In one associate court, the reporter assigned probably 
only reports 2 proceedings on a daily basis, for a average total of about 20 minutes.   That 
same reporter is paid $30.00 per hour at 8 hours each day.   If you do the math, it's really not 
hard to figure out that that's an expensive 20 minutes of proceedings.   
 
I also believe that each District needs to hold their employees accountable for actual hours 
worked.   I know from personal experience that in one Judicial District many, many, many 
judges take more than 6 weeks vacation because they don't report their vacations had on an 
honest basis. The Court Administrators let this abuse occur without addressing the 
issue/problem.  One Judge has only been there one year and has taken approximately 9 to 10 
weeks of vacation (in 1 year).    Abuses of the system need to be looked at closely.   The budget 
cannot afford abuse by State employees in accounting of actual hours paid and worked.  Maybe 
if senior judge status was done away with, the other sitting judges may have to work a full 
day/week. 
 
Date: 10/12/2009 2:51:30 PM 
Comments: All state judicial branch employees work four - 8 hour days.  By reducing all 
employees in the judicial brand to 32 hours per week. 
 
Date: 10/12/2009 2:47:09 PM 
Comments: Close all court houses every other Friday.  All personnel to receive a 10% pay cut. 
 
10/8/2009 10:50:51 PM 
Comments: In light of the 10% across the board executive order, I would respectfully 
recommend the Chief Justice consider the 4 day week proposal previously submitted.  Layoffs 
will proportionately hurt the large counties less than our small ones.  In my county, we have 
the Clerk and one part time deputy (shared).  We are seriously undestaffed.  To cut larger 
counties may slow or hamper services, but at least the office will be open.  I don't see how the 
rural counties can cut further and stay open.  Closure is not a realistic option, given the 
records retrieval needed by abstracters, the public on the Icis service, and the Court.  I don't 
know how I can function as a magistrate if I can't get access to the Clerk's office (where 
magistrate's chambers are located).  Electronic filing is an excellent idea but will produce no 
real job savings, especially in the small counties.  Furlough days just pile up work for already 



understaffed offices.   Electronic court reporting is a novel idea, but we don't have the time to 
shake out the bugs. 
 
Date: 10/6/2009 7:03:59 AM 
Comments: I just can't understand why the furlough days were not working.  They worked a 
few years ago and they worked until the judges were included. There were very very minimal 
complaints from the public, if at all they commended us for not laying off people. It just seems 
silly to layoff valuable employess when a couple of days a month off for ALL of us could greatly 
help the budget situation. Please reconsider these furlough days if at all possible, nobody 
should be exempt from helping out this unforturnate situation.  Aren't we all in this together? 
 
 


	Budget Cut Ideas Posted Oct 15.pdf
	Budget Cut Ideas Posted Oct 14

