m lowa Department of Human Services

SFY18 Child Welfare Service Procurements,
The Strengthening Families Act,
and lowa’s Child Welfare System of Care

By Wendy Rickman, LISW
lowa Department of Human Services
September 27t & 28t 2016



New Child Welfare Service Contracts
Planned To Begin July 1, 2017 for SFY18

Child Welfare Emergency Services (CWES)

Foster Group Care Services (FGCS)

Supervised Apartment Living (SAL)

Recruitment and Retention of Resource Families (R&R)

Training and Peer Support



Contractor Capacity and Services
Provided in SFY15

Child Welfare Emergency Services

— 13 Contractors with 15 shelters across lowa and a daily
average census of 156

Foster Group Care Services

— 14 Contractors with 63 licensed units across lowa; 1,447
children were served

Supervised Apartment Living
— 6 Contractors with a monthly average of 71 youth

Recruitment and Retention of Resource Families

— 2,129 family foster care settings serving an average of
1,740 children monthly
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Presentation Notes
Source: DHS budget book
GC was 40:60 % split, DHS:JCS (581 DHS and 866 JCS)


Costs Of These Four Child Welfare Services
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DHS Approach To Upcoming
Competitive Procurements

e Conduct public, deliberate, and inclusive conversations
with public and private partners to move together toward
system enhancement and successful outcomes for
children and families

 Work across natural boundaries to encourage dialogue
between and among public and private stakeholders

e Build on lessons learned from past competitive
procurements, contracts and contractors, and formally
requested information from interested entities
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Presentation Notes
Build on processes or recommendations like the Children’s Disability Workgroup, Children’s Mental Health and Well-Being
Might reference the recent RFI here and 16 responses


DHS Approach To Upcoming
Competitive Procurements
(Continued)

« Collectively identify areas needing improvement

« Collaborate to facilitate technical assistance from
national experts that is provided to private providers,
other key stakeholders, and state government

e Seek and use input from as many stakeholders as
possible to inform development of Requests For
Proposal (RFP)




DHS Approach To Upcoming
Competitive Procurements
(Continued)

e Collaborate with public and private partners for
consensus on fundamental vision for and philosophy
behind lowa’s child welfare system



Presenter
Presentation Notes
Regarding “CW System” add in “Juvenile Justice” as in CW/JJ?


Guiding Principles
For lowa’s Future Child Welfare System

Safety for children emerges and is enhanced when we do all the
following:

1. Families, children, youth and caregivers will be treated
with dignity and respect while having a voice in decisions
that affect them.

2. The ideal place for children is with their families;
therefore, we will ensure children remain in their own
homes whenever safely possible.

3. When services away from the family are necessary,
children will receive them in the most family-like setting
and together with siblings whenever possible.


Presenter
Presentation Notes
The “we” in the header is our public/private partnership
These GPs were jointly agreed to at meeting with DHS private partners Dec. 10, 2015
Stress “service” over “placement” if you’d like, as in No. 3
With the discussion around these guiding principles can be stressed importance of community-based, keeping families together, close to home, etc.


Guiding Principles
For lowa’s Future Child Welfare System

4. Permanency connections with siblings and caring and
supportive adults will be preserved and encouraged.

5. Children will be reunited with their families and siblings as
soon as safely possible.

6. Community stakeholders and tribes will be actively
engaged to protect children and support families.

7. Services will be tailored to families and children to meet
their unique needs.



Presenter
Presentation Notes
These GPS were jointly agreed to at meeting with DHS private partners Dec. 10, 2015


Guiding Principles
For lowa’s Future Child Welfare System

8. Child welfare professionals will be supported through
ongoing development and mentoring to promote success
and retention.

9. Leadership will be demonstrated within all levels of the child
welfare system.

10. Decision making will be outcome based, resource-driven and
continuously evaluated for improvement.
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These GPS were jointly agreed to at meeting with DHS private partners Dec. 10, 2015


Movement Toward A
Child Welfare System Of Care

* |lowa’s child welfare system must develop more evidence
based and data driven approaches that support strong
children and strong families

e Community networks that focus on the whole person and
meet the needs for growth and development must be
developed or strengthened
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Model examples to support child well-being are Iowa’s Children’s Disability Workgroup and the current Children’s Mental Health and Well-Being Workgroup 


Anticipated Procurement
and Related Events Schedule
Public/private collaborations and input currently and
ongoing

Technical assistance provided for DHS, key stakeholder,
and private providers beginning in February 2016 with
other phases through the calendar year

RFPs published in the fall 2016 with competitive bids
accepted through early 2017

New contractors begin services July 1, 2017

Further Information can be found at:
http://dhs.iowa.gov/node/2585
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These GPS were jointly agreed to at meeting with DHS private partners Dec. 10, 2015

http://dhs.iowa.gov/node/2585
http://dhs.iowa.gov/node/2585

Preventing Sex trafficking and
Strengthening Families act
(P.L. 113-183)

* Federal Legislation P.L.113-183

* President Obama signed the Preventing
Sex Trafficking and Strengthening
Families Act, on September 29, 2014
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Child Welfare Obligations: HR4980

summary

1. Identify and make services available for victims
of sex trafficking

2. Ensure children and youth have adequate
soclial and developmental opportunities, and
that caretakers apply the Prudent Parent
Standard

3. Support youth who are expected to “age out” of
care through improved case management

4. Avoid APPLA permanency goal for children
under age 16



Presenter
Presentation Notes
Basically, the new law covers three areas.  I’ll go into a little detail on each, We know not everyone will attend each training, so we are covering the requirements of the law for each section…briefly.  Much more detail will be provided about anti-sex trafficking practice implications later in this training and on the two webinars that follow this one--one about improving foster care transition (august 6th) and the other about the prudent parent/normalcy (August 24th) requirements. 

I’ve provided a definition of sex trafficking for reference on the following slide.  Sex trafficking requires DHS and contractors:
Identify, document, and determine appropriate services for any child or youth in the placement, care or supervision of DHS/JCS who is at-risk of becoming a sex trafficking victim or who is a sex trafficking victim (open case).
Locate children missing from foster care, determine the factors that lead to the child’s being absent from foster care and to the extent possible, address those factors in subsequent placements. 
Determine the child’s experiences while absent from care, including whether the child is a sex trafficking victim.
Immediately (no later than 24 hours after receiving information), report trafficking victims, missing and abducted children to law enforcement for entry into the National Crime Information Center (NCIC) database. 

Supporting youth who are expected to age out of foster care:
Transition requirements move from age 16 to 14, including:
The case plan must document child’s education, health, visitation, and court participation rights, the right to receive a credit report annual
Rights should be explained in a way the child understands; the doc signed by the child, and included in the case plan.
The case plan must be developed in consultation with the child, and at the option of the child, 2 members of the case planning team.  These individuals should not be the caseworker or foster parent.

The “Let kids be kids” law means DHS promotes…
“Age or developmentally-appropriate” activities: suitable, developmentally appropriate activities for children…based on the capacities typical for the age group and the individual child.
DHS shall permit the use of the “reasonable and prudent parenting standard” in foster family and congregate settings.
Foster parents make decisions on day to day activities.
Foster Group Care providers shall have an on-site official authorized to apply the reasonable and prudent parent standard.
Training is required for licensed group and foster family providers.

The DHS case manager must provide a youth aging out of foster care at age 18 or older with his/her Birth certificate, Social Security card, Driver’s license or identification card, Health insurance information, Medical records before he or she leaves care.






Collaboration and Partnerships

Policy, practice changes, cross system

Work

 Requires teamwork
* Requires understanding
» Requires patience

Invaluable Partnerships:

* lowa DHS Director’s office, Policy, Practice, Training
lowa Attorney General’s Office

lowa Department of Public Safety

lowa Department of Public Health

lowa State Patrol

National Resource Centers

DHS Service Contractors

Youth
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Presentation Notes
Doug

We know not everyone will attend each training, so we are covering the requirements of the law for each of the three key sections…briefly.   This is the third and final in a series of webinars to implement this law.  Identification and response to child Sex Trafficking was first, Foster care transition was the second webinar, and this webinar will cover the prudent parent/normalcy requirements of the law.  All the webinars are recorded and can be viewed on the DHS training website.  

First the anti-sex trafficking requires DHS and contractors:
Identify, document, and determine appropriate services for any child or youth in the placement, care or supervision of DHS/JCS who is at-risk of becoming a sex trafficking victim or who is a sex trafficking victim (open case).
Locate children missing from foster care, determine the factors that lead to the child’s being absent from foster care and to the extent possible, address those factors in subsequent placements. 
Determine the child’s experiences while absent from care, including whether the child is a sex trafficking victim.
Immediately (no later than 24 hours after receiving information), report trafficking victims, missing and abducted children to law enforcement for entry into the National Crime Information Center (NCIC) database and also report to the national center for missing exploited children. 1-800-THE-LOST(1-800-843-5678)



Finally, the prudent parent and normalcy part of the law means that DHS needs to promote and not stand in the way of age and developmentally appropriate activities for children in foster care.  I’ll be brief because this training will go into detail in this area of the law:
DHS and contractors must promote “Age or developmentally-appropriate” activities for children in foster care. It is important to point out here that the requirements for a child in foster care—that includes family foster care, relative placements, shelter, group care, etc.—apply whether the case manager is from DHS or is a juvenile court officer.   The law applies to children in foster care, regardless of age.  We need to make available suitable, developmentally appropriate activities for children…based on the capacities typical for the age group and the individual child.  More on that later.  
The law says that DHS shall permit the use of the “reasonable and prudent parenting standard” in foster family and congregate settings, meaning caretakers are allowed to make decisions on day to day activities. 
Foster Group Care providers shall have an on-site official authorized to apply the reasonable and prudent parent standard.
Licensed group and foster family providers are required to attend training on the reasonable and prudent parent standard.





Social, Developmental Activities

« DHS promotes developmentally appropriate
extracurricular, enrichment, cultural, and
soclal activities:

— To benefit children in family foster care, relative
placements, shelter, group care, etc.

— Whether the case manager is from DHS or is a juvenile
court officer

— Age and developmentally appropriate activities regardless
of age
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Finally, the prudent parent and normalcy part of the law means that DHS needs to promote and not stand in the way of age and developmentally appropriate activities for children in foster care.  I’ll be brief because this training will go into detail in this area of the law:
DHS and contractors must promote “Age or developmentally-appropriate” activities for children in foster care. It is important to point out here that the requirements for a child in foster care—that includes family foster care, relative placements, shelter, group care, etc.—apply whether the case manager is from DHS or is a juvenile court officer.   The law applies to children in foster care, regardless of age.  We need to make available suitable, developmentally appropriate activities for children…based on the capacities typical for the age group and the individual child.  More on that later.  
The law says that DHS shall permit the use of the “reasonable and prudent parenting standard” in foster family and congregate settings, meaning caretakers are allowed to make decisions on day to day activities. 
Foster Group Care providers shall have an on-site official authorized to apply the reasonable and prudent parent standard.
Licensed group and foster family providers are required to attend training on the reasonable and prudent parent standard.
“Age or developmentally-appropriate” activities: suitable, developmentally appropriate activities for children…based on the capacities typical for the age group and the individual child.
DHS shall permit the use of the “reasonable and prudent parenting standard” in foster family and congregate care settings.




Reasonable and Prudent Parent
Standard

o Caretakers are permitted to make decisions on
day to day activities:

— Required training for licensed group and foster family
providers

— Foster parent activities form

— Foster Group Care on-site decision maker
— Provider training calls

— Liability addressed in SF2238




Foster Care Transition

 DHS starts transition planning earlier and

engaging the youth more effectively

— Rights should be discussed in a way the child understands

— The case plan must be developed in consultation with the child,
and at the option of the child, 2 members of the case planning
team, who are not the case manager or foster parent.

e Certain documents (BC, SS Card, State ID)
must be provided to the child who ages out of
foster care

» Restricts use of Another Permanent Planned
Living Arrangement for youth under 16
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Next, there is a significant section of the law that addresses the way state agencies are supporting youth who are expected to age out of foster care.  
Transition requirements move from age 16 to 14, including:
The case plan must document
Child’s education
Health
Visitation
Court participation rights
The right to receive a credit report annually
Rights should be delivered in a way the child understands
The document signed by the child
The case plan must be developed in consultation with:
The child, and at the option of the child, 
2 members of the case planning team, who are not the caseworker or foster parent



OVERVIEW OF POLICY CHANGES

Governor and DHS Director Certified Compliance

« DHS Administrative Rule chapters (Final)
— 441-202 Foster care Placement and Services
— 441-213 Licensing of Foster Homes
— 441-217 Foster Parent Training
— 441-175 Abuse of Children

Employee Manual and Forms (Final)

— 17E, Foster Care: 17A Intake; 17B Assessment; 17C Case
Management; Appendix 17 Forms

System changes primarily to track and report to
HHS
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Doug:  We’ve provided here a quick overview of the policy changes which we have initiated already or believe will be critical to full implementation.  



DHS Training Snapshot

 New worker training
— Transition Planning Specialists

« Ongoing training for Foster Group and Foster
Family
— Family foster parents trained by IFAPA

 DHS recorded webinar trainings

— http://servicetraining.hs.iastate.edu
— Human Trafficking Webinar

— Foster care transition

— Normalcy and prudent parent standard
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Doug

There are many great partners working on training to attorneys, judges, law enforcement, and others---many of whom may be attending this webinar today.   We have found, with all the main sections of this law, that training with a wide cross system audience is more effective.   I know you are going to find this training and the questions after very interesting.  We value your participation, whether you are from DHS or are one of our partners helping to ensure quality care for children and families involved with the child welfare system.


DHS Pre-file/SF2258 In Process

e Implements the law
— Anti-trafficking
— Prudent parent standard
— Transition
— APPLA limitations

« Amendments emphasize court oversight for
activities of children, strengthens requirements for
providing documents, and removes unnecessary
language in trafficking definitions

Passed Senate 48-0 February 29t




Questions

Wendy Rickman, Division Administrator
lowa Department of Human Services
Division of Adult, Children and Family Services

wrickma@dhs.state.la.us

(515) 281-5521



Presenter
Presentation Notes
Contacts for the field as the law takes affect September 29th include your area TPS, Program Planner Doug Wolfe, and the DHS Service Help Desk.  

We would now like to take the time to respond to any immediate questions you have regarding the information shared with you in this webinar. 

mailto:wrickma@dhs.state.ia.us
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