Children’s Justice Summit - 2009 Action Plan

DISTRICT 2

GOAL: #1. To better share information among Team members

6 MONTH OUTCOME:

LEAD TARGET
ACTION STEPS COMPLETION
CONTACT
DATE
1. More regular meetings face-to-face by telephone Chief Judge Set up schedule
e Face-to-face - every 4 months Kurt Wilke within 30 days
e Telephone — every 2 months
2. Using e-mail on regular basis

4/8/09




Children’s Justice Summit - 2009 Action Plan

DISTRICT 2

GOAL: #2. Encourage increased family contact

6 MONTH OUTCOME:

LEAD TARGET
ACTION STEPS CONTACT COMPLETION
DATE
1. Encourage participation in 4-hour training Ken Riedel, 10/1/09
‘Family Interaction Plan Training’ for attorneys, DHS SAM

county attorneys, CALs, Judges, DHS workers,
CASA workers & non-profit providers

2. Offer CLEs

4/8/09




Children’s Justice Summit - 2009 Action Plan

DISTRICT 2

GOAL: #3. Starting court on time

6 MONTH OUTCOME:

TARGET
ACTION STEPS LEAD CONTACT COMPLETION
DATE
1. Encourage pre-trials Judge Victor Lathrop 10/1/09
Judge Gregg
2. Electronic reports Rosenbladt

3. Encourage attorney contact with parties
well before hearing time

Judge James Mc Glynn

4/8/09




Children’s Justice Summit - 2009 Action Plan

DISTRICT 2

GOAL: #4 Work to stay within mandated timeframes

6 MONTH OUTCOME:

TARGET
ACTION STEPS LEAD CONTACT COMPLETION
DATE
1. Establish training sessions for attorneys, | Judge Victor Lathrop
GALs, & DHS workers to better Judge Gregg
understand the expectations of the Rosenbladt

courts. These training sessions will be | Judge James Mc Glynn
conducted by the districts juvenile
judges.

2. Gethelp

3. Offer CLEs

4/8/09



