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FOURTH JUDICIAL DISTRICT 

KIDS FIRST 

PROGRESS REPORT 

April 2009 

 

1. Tell us about your district team activities – i.e. how are you organized, how frequently 
have you met, any new members, any work groups, etc.? 

 Kids First is co-chaired by Chief Judge Charles Smith and DHS Service Area 
Manager Tom Bouska.  

 Members include reps from CASA, public defender, DHS, county attorney, 
private attorney, clerk of court, foster parents, providers, local school district, 
AEA, and all Juvenile Court judges. 

 During the first year, meetings were monthly. We now meet every other month. 

 We have used ad hoc groups to work on specific issues or projects (e.g.: training, 
court reports, etc.)  

 Our team membership has been stable. A foster parent was added in the last year 
and we are also looking at getting additional school district representation. 

2. What have you accomplished from your work plan from Summit 2007? 

 Improved court report timeliness, including use of scanning technology 

 Enhanced court report format 

 Implementation of quarterly judge/DHS/child welfare provider meetings 

 Evaluation of Family Team Meetings 

 Increased adoption timeliness 

 Several training events for attorneys, law enforcement, DHS, and others involved 
in the child welfare system. 

 Piloting streamlined hearing notifications 

3. Tell us how you used your mini-grant funds? 

 Family Interaction training with Norma Ginther, 3/17/09, attended by 
approximately 130 people 
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4. Did you develop any materials, or changes that we can share? 

 We revised our court report cover sheets to ensure that key information (such as 
the 12 month permanency timeframe and the amount of time left on the 15/22 
month out of home clock) is readily available.  

 We revised our court report format to more clearly address progress and what 
needs to happen before the case goals can be considered to have been successfully 
achieved. 

5. What successes did you have? 

 Compliance with one judge-one family approach. 

 Timely court reports have reduced continuances. 

 Greater consistency in court orders. 

 More attention to involvement of families in court hearings, 

 Improved communication between groups involved in juvenile court processes. 

 Continued use of family team meetings has ensured better communication and 
coordination of services. 

 Identification and resolution of reasons for delay in the adoption finalization 
process have resulted considerable improvement in indicators related to adoption 
timeliness. 

 Training has been used to sharpen professional skills and create a common 
understanding of how best to move cases smoothly through the child welfare and 
juvenile court systems.  

 National Adoption Day (3rd year) has been extremely successful and well-
received within the community. 

6. What barriers got in your way of achieving your goals? 

 We are pleased with our improved level of communication but always find 
opportunities to strengthen and reinforce dialogue among the various 
stakeholders. 

 Juggling multiple changes (DHS’s new service array, changes in providers, 
changes in court expectations, changes in judge assignments) is always 
challenging. 

7. What have you done to move closer to achieving the Supreme Court Goals for the 
district teams?   
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 One judge-one family has been an important step 

 The addition of a fourth juvenile court judge has helped give the attention and 
priority needed to juvenile cases. 

 Our adoption performance – in great part, due to the judges’ close attention to 
permanency time frames – had improved. 

 There is ongoing attention to and focus on AFSA standards. 

 Multiple training opportunities have been provided to professionals working 
within the child welfare and juvenile justice system. 

 Court Improvement Project assessments have occurred in several of our counties 
and have been used to inform practice. 

 Child and Family Service Reviews were conducted in several counties in an effort 
to understand how well we are addressing federal CFSR guidelines and plan for 
improvement.  

8. Please send a list of your current membership. 

 Chief Judge Charles Smith 
 District Judge Kathleen Kilnoski 
 District  Associate Judge Susan Christensen 
 District Associate Judge Mark Eveloff 
 District Associate Judge Gary Anderson 
 Kent Wirth, Court Administrator 
 Dawn Landon, Pottawattamie County Attorney  
 Eric Stover, Pottawattamie County Attorney 
 Marsha Smith, Fremont County Clerk of Court 
 Roberta Megel, Public Defender 
 Karen Mailander, CINA attorney 
 Lori Falk-Goss, CINA Attorney 
 Keith Pick, Juvenile Court Chief 
 Tom Bouska, DHS Service Area Manager 
 Carol Gutchewsky, DHS Social Work Administrator 
 Becky Zorn, Loess Hills AEA 
 Ron Dimiig, Council Bluffs Community Schools 
 Anne Christensen, CASA Coordinator 
 Julie Kalambokidis, foster parent/CASA Coordinator 
 Mike Barker, Iowa KidsNet/Children’s Square 
 Susan McPherson, Court Administrator’s Office 
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