Children’s Justice Summit - 2009

ACTION PLAN

GOAL: Implement Survey and Reports to Stakeholders

6 MONTH OUTCOME : Review results from Surveys. Foster children submit reports to the Court

Target
Action Steps Lead Contacts Completion
Date
Obtain samples from other districts Howard 4/13/09
Review and decide on changes if needed Howard 4/13/09
Develop distribution method
Distribute forms
Consider confidentiality
My comments: What is the goal of the surveys? Is it to
improve the court process for children, reduce permanency
times for youth, is it to better serve children and families
through informed decision making?
Another comment: Your 6 months outcome should reflect how
far along you are with whatever your goals is: such as
information will be analyzed and recommendations for
improvement brought to stakeholders. The things you have as
outcomes would fit perfectly in the action steps.
One more comment: | would suggest that you move “Consider
confidentiality” up to #3.
Great job and great ideas by the way. Please make Howard 5/06/09 or as
adjustments, delete my comments and send the final copy soon as
possible
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