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Case Management Systems

s [rial Court Case Management

n Case Docketing and Precessing
s Case Financial Managemeni

m Case Scheduling

x Noticing

s Event Tickler

m Reports

s Electronic Access




Case Management Systems (2)

s Juvenile Court Services
n Offender based CMS
n Financiall Restitution
s Case Scheduling
= Noticing
m Event Tickler
m Reports
m Electronic Access




Case Management Systems (3)

m Appellate Case Management
m Case Docketing and Processing
m Case Financial Mianagement
= Noticing
m Event Tickler
m Event Scheduling
m Reports
m Electronic Access




Case Management Technology

Java User Interface

Web Application

Oracle Database

Oracle Application Server

Envirenment uses Oracle — Real Application
Cluster

Linux Red Hat Operating System
SANI storage

Systems Load Balancing devices




Appellate Case Mgt Technology

s Client — Server Application

s Oracle Forms for user interface
s Oracle datanase

s Unix operating system




Business Intelligence

s Management reports

m 54 Business reports available
m \Wel access through Intra-net
n Vieasurement ofi activiby

n Management infermation



Business Intelligence Technology

s SQL server data structure

n JSP — \Wel application

s Windews Operating System
m [HP' Senver




Jury Management System

= Jury Application

= Jury Seurce List

n JURy SUmMmons

m Jury Questieonnaire
m [racking

= Reports

= Judicial Access




Jury Management Technology

s Oracle Forms for User Interface
s Oracle database
m Unix servers




Criminal Justice Information
Network (CJIN)

s Judge bench Information system
n Offender based system
n nitial Appearance Courts

= FOrm eraders
s Autemate docketing to Tinal Court CMS

x Data

= Criminal History, Domestic Abuse Registry,
Outstanding court debt, Traffic History,
Probation History, Future court appearances,
outstanding warrants




CJIN Technology

m Client Server
= Oracle database

s \Workfiow
m FOrms




Interfaces with Executive Branch

m [raffic ticket compliance and reporting

x Criminal dispositions fior Criminal History
repository

s No-Contact orders for Demestic Abuse
Registry.

n Filings and dispesitions for adult and
Jjuvenile cases — Justice Data Warehouse




Interfaces with Executive Branch

Court debt for Department of Transportation on
renewal of license and tags

Court debt for Department off Revenue for
Inceme tax offiset

Court debt for Department ofi Revenue for
collections

Disselution filings with: Child Support Recovery
Unit

Dissolution dispoesitions with Child Support
Recovery Unit




Interfaces with Executive Branch

Probate filings and disposition for lowa
Lottery and Child Suppoert Recevery Unit

n Reporting off child support payments with
Child Support Recevery: Unit




Electronic Public Access

Docket data for Tral and Appellate Courts
=Iee portion off Access

=ee portion; of Access

x Government agency: access

n E-Pay off court fees and fines on-line

s Streaming video ofi Appellate Court oral
arguments




Electronic Public Access (2)

m 450,000 hits on average day.

m 5,350 users of secured access

m 10,000 subscribers (fee paying) per month
x Revenue $325,000 annually
s E-Pay — usage $1,000,000 a month

n Customers
m General Public
m Lawyers & Abstractors
m Corporations




Electronic Public Access
Tlechnology

s \WWebSphere application senrver
m Unix senvers
s Load Balancer

s Java User Interface




Attorney Discipline, Trust Account
Reporting, and Continued! _.egal Education

Public can check on status ofi any: disciplinary
action by Supreme Court en-line

Lawyers report interest and pay: Interest on trust
funds en-line

Lawyers can report their CLE on-line

Organizatiens spensoring CLE can request
endersement ofi hours by the Commission on-
line

Lawyers can register on-line for CLE




Attorney Discipline, Trust Account
Reporting, and Continued |_.egal Education

llechnology.

s Java — User Interface
s Oracle database
m Unix servers

s \WehbSphere application Senrver




Office Productivity: TTeols

x E-Malil

s Micresoft Word

n Microsofit Excel

s Micresoit Power Point

s Micresoft Access

s Adobe PDFE

m Document Management




IT Services

User Registration

Network Services

Help Desk Support

SPAM Support

Anti-Virus Support

Eile Server Access

Security management

Backup services

Case Management System lraining
Office Productivity Toeol Training
Desktop Support

Database Support




Judicial Support Tools

s Electronic Legal Research

s Jury Instructions database

s Crminall Law: Handboeok — \Wel application
s Bench Handbooek

n Juvenile Handbook

s Order Reporting database

s Law Clerk Memo database




Judicial Support Tools (2)

= Opinion database

s Defense Counsel rotation database
s Judges Eorum

n [egisiative Eerum




User Profile in lowa

x 209 Fullltime judges

m 152 Part time magistrates

m 812 Clerk off Courts and stafi

n 167 Court Reporters

s 125 Appellate Judges and stafif
s 280 Juvenile Court Officers

m 190 Court Administration Staff
m 1,830 Total Users



T Devices Supported

Device Type Number

Desktop PC’s 1,486

Laptop PC'S 319
Jrablet PC’s 140
Thin Clients 501

Printers 1,369

Servers 75




Usage of IT Services

Fiscal Year

Number of Call Tickets

EYOS

36,409

EY04

39,696

EYO0S

42,605

FYO6

40,803




Judicial Branch — Data Centers

Judicial Branch

Data Center - JBB

Business Continuity

o~

Data Center - JFHQ

\

Server Server Server

Storage Area Network
(Disk)

Server Server Server

ICIS Case Management

Systems
N

Clerk of Court

AR

ICN Network with ITE

M~

| —X—

(Disk)

ICIS Case Management
Systems

Server Server Server

/




Sernver Availability

(Based on server outage during prime user hours)

Month/Year Percent Available

September/05 98%

December/05 99094

March/06 99094

June/06 99094

September/06 99%




Network Availability

(Based on server outage during prime user hours)

Month/Year Percent Availlable

September/05 99%

December/05 O7%

March/06 98%

June/06 99094

September/06 96%




Area covered by Network

m 145 Court locations with network
m 100 LAN/ locations
x 100 County courthouses




Configuration of Network

s State Fiber backbone (lewa
Communication Network (ICN))

s Ethernet T1l's
= Point te Point wireless
m 145 |locations




I'T Staff

Director of
Information Systems
& Technology

)
Deputy Director of
Information Systems &
Technology

™

Manager

™

Manager




I'T Contractors

s Staff Augmentation

s Business Analyst — Working on a Risk
Assessment project for Juvenile Court Services.

s Business Intelligence Administrator — \WWorking
on Infermation flow from Courts DB’s te
Executive Branch DB’s.

s Business Process Improvemenit Analyst —
Workingl on precess Improvement between
Juvenile Case Management and program
SerVvices.

s Research Analyst — Research technology
solutions presented by business customers

s Market Research Analyst — Survey lowa Courts
Online customers for use, performance and
additional services.




Il Contracted Senvices

Judicial website hosting

Website design and ceding

Linux Suppert of wel application Servers
lowa Courts Online — web hoesting

Disaster Recovery site lecation and services
Streaming Video services for Appellate Courts
lowa Courts Online — help desk services

Java development — Case Management Systems
Network management (ICN)

Accounting and payroll programs

Jury Help desk services




IT Governance




Strategic Planning Process

Process

Coverage Perioad

Plan developed

Submitted to Judicial Ceuncil
Submitted to State Court Administrator
Submitted toe Supreme Court

Reviewed guarterly

Annuall 2 or 3 day planning meeting
Update Strategic Plan




Proof-of-Concapt

Custom A
Development

Quick Case Initiation was used as the POC for 3 reasons:

To get the contractor invohrad in keaming Case Mansgement Basics [ Court Processes

To validate that the Apgplication Front End could be posted to a Web based, Java JZEE
compliant front end successfully

To get buy-in from the end users on the proposed replacement for Oracle Forms 6.0

ICIS Stearing
Committes
[ldentify
Design Group
Members

Contractor
develops &
dabugs Phasa 2
wiews based on
requirements from
Design
Committee. This
slap is vary
iterative with
interim reviews
and 54
throughaut. Phase
2 s releasad o
ICIS Project

ICIS Project
Manager
assemble design
groups to identify
user requirameants,
mock up views
and document
user requirements
matchad to
existing application
business rules
(developers not
allowed in design
sessions, excapt
on rare occasions)

ICIS Project
Manager
assembles mock-
ups & wary basic
requirements to
Contractor for
Phase 1 (first
Itaration) mock-
ups (smoke &
Mimors)

Contractor
develops
Phasa 1

Work Order &
submits for
signature

plication
Methoedolegy

Case Managameant Applications (design groups may hawva done multiple Applications)

Traffic — no design group — Contractor developed from Original code
People Maintenance  Case Processing & Indexes  CIS2 Portal  Lis Pendens

Financial  Application Flow  Reports

Jduvenile  Administrative Screens

Scheduling  Tickling Moticing

develops Phase 1
views &
demonsirates
Phase 1 mock-ups
{smoke & mirrcrs)
to design
committee for
validation of
assumptions and
feedback

Pilot county selections made
by the Steering Committes
with input from the Design

Commitize & IT Management

Design commities accepis
rejecis all or part of Phase 1
concepts (usually accepted with
minar mads)

ICIS Project
Manager & IT
staff test
application.
User
Functional
testing takes
place by
design
coHmmities
with problems
noted and
resohved by

Pilot testing begins
in 1* of 3 counties
upon completion of
User functional
testing. Pilot tests
usually ¥ — 10
business days,
then 2™, 3™
pilals bagin

ICIS Project
Manager backfills
reguiremeants
based on accepted
Fhase 1 concepts
based on
application
business rules with
Q&4 validation on
assumptions from
Dresign
Committes,
documents and
provides to
Contractor

ilot results provided fo
Steering Committee who
vote on acceptance / non-

acceptance of product

Maon-
acceptance

contractor

results in

Contractor
develops
Fhase 2

Waork Order &
submits Tor
slgnature

Upan
accaptance
Contractor
provides
Warranty
Work Order
{12 months —
10% of
invoiced
amount of
Phase 1 & 2)

Application module
Implementation
begins

IT Staff build basic User
documentation during
testing process

Manager for initial

additional
testing / debugging

fixas | tasting
until accepted

IT Staff add ¢ modify basic User
documentation for use in Pilot’
Implemeantation




Strategic Initiatives
lowa Courts

s Real Application Cluster

s Criminal Justice Information Network —
Enhancements

m E-JUror

n Criminal Justice Integration System

n Electronic Public Access — Enhancements
s Electronic Document Management System




Real Application Cluster

s Real Application Cluster
m Data Centers
m Disaster Recovery.
m Business Continuity.
m Performance
m Outseurce aspects




Criminal Justice Information
Network (CJIN)

s Enhancements

m Increase access to Statewide Demestic Abuse
Registry
m Provide more views of defendants for judges

= EN

m EN
De

jance parole infermation from Parole Board
nance prebation Information from

partment of Corrections



E- Juror

Transfer 99 databases to 1 database
Prepare jury for Patriot Act It enacted ini lowa

Implement the Wel version ofi Jury. for Citizens
10, ansSWer jury. guestiennaire on-line

Allew: citizens te request jury deferrals on-line

Improve jury list with national location
databases




Criminal Justice Integration System

n Streamline the traffic citation exchange
s Complete the OWI project

s Contract withr provider. fier CJIS broker and
service bus

m Develop and test the first 9 exchanges

m Provide funding for year two of CJIS
strategic plan




Electronic Public Access
Enhancements

Executive Summary. oft cases

Local reports

Previde additionall VIeEws ofi Gases
Previde additionall view: for defendants
Provide using E-check




Electronic Decument Management System
(EDMS)

m Electronic Filing

m Document Management
s \Workflow

m Electronic Court Files

n Electronic Notices

m Access court files on-line




EDMS (2)

Review. ofi existing rules
Review! of Federal rules

Prepese new: court rules anadl business
rules

m [opics
m Acknowledgement of filing

m Pro Se
m Security




EDMS (3)

Pjlot county bidding.

Preposed rule review.

REP for products andl services.

n Court Reporters — filing of notes

a Appellate Case Management system

s Evaluation, Training, Suppert and
maintenance.







