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Dear Mr. Roederer and Mr. Dickinson: 

 

Pursuant to Iowa Code section 602.1301(2)(a), I hereby submit, on behalf of the Iowa 

Supreme Court, the FY2021 budget request for the Iowa Judicial Branch. 

 

Investing in our communities is at the heart of the Iowa Judicial Branch FY 21 budget 

request.  Through partnership with the legislative and executive branches, the judicial branch has 

advanced key initiatives that enhance services provided to Iowans.  We are encouraged by this 

progress and are motivated to continue striving for improvement to deliver the justice Iowans 

deserve.   

 

In FY 21, we have an opportunity to build upon Iowa’s commitment to community-based 

justice.  The path to becoming the nimble, innovative, responsive, and relevant organization that 

Iowans deserve from their government starts with investing in Iowa communities, and in Iowans.  

Iowans are the people we serve, but also who we are.   

 

The judicial branch is the sum of 1,700 Iowans serving in all 99 counties.  These judges 

and staff account for 96 percent of the judicial branch budget, with 92 percent of them operating 

at the trial court level.  Investment in Iowans, and their communities, will enable the judicial 

branch to maximize our resources through technology and a physical presence in all 99 counties. 
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Investing in Rural Communities 

 

The judicial branch seeks to strengthen its ties with rural communities and to offer a full 

complement of services on a full-time basis.  Staffing in clerk of court offices in 32 counties is 

below the recommended level of 2.5 staff.  A minimum of 2.5 clerk positions is recommended in 

each courthouse to ensure safety, fiscal responsibility, full-time coverage, and full-service.  

Closely aligned with the need for achieving minimum staffing to deliver full-time full-service in 

every county is the need for adequate staffing to cover overall workload demands.  According to 

the workload formula developed by the National Center for State Courts, 17 additional clerks are 

needed statewide to timely process the overall workload.  As you can see, the minimum staffing 

number and the workload formula number exactly align.  The funding of 17 positions will 

achieve both objectives.   

 

Please note that our efforts to fully employ distributive work processing are at the heart 

of this initiative.  Capitalizing on the capabilities of our electronic data management system 

(EDMS), we have launched two pilots where we are shifting the workload as needed to optimize 

utilization of staff across each judicial district.  We are breaking down the silos of work that were 

specific to each county and sharing the overall work among all the counties in the district.  So, 

while the workload of a particular county may not justify 2.5 positions, the overall workload of 

the district does and our plan is to equitably distribute it through EDMS to ensure full-utilization 

of all staff that are placed there.   

 

We are also identifying where economies of scale exist by consolidating like types of 

work and creating specialized units to perform such responsibilities.  For example, instead of 

having jury administration performed by one or two individuals in each county, the pilot district 

may have a small cohort handling the mailing and processing of all summonses for the entire 

judicial district.  Again, by capitalizing on the benefits of EDMS, this team can be located in any 

county throughout the judicial district.   

 

To support the vitality of rural courthouses and to serve all Iowans through timely 

processing of the workload, we are requesting 17 additional clerk staff.   

 

Investing in Human Capital – Existing Personnel 

 

Iowans in all 99 counties benefit from the services provided by the 1,700 judicial branch 

judicial officers and employees. These judicial officers and employees are members of your 

communities.  The education, experience and abilities of these individuals are the best assets of 

the judicial branch.  Judicial officers and employees resolve disputes and provide justice to 

Iowans who need assistance in the over 700,000 cases filed every year.  Reviewing our total 

compensation package, and keeping it current, will allow for greater organizational and 

individual success.  

 

 2.1% across the board increase mandated in employee contracts. 

 2.1% across the board increase for non-contract employees so they are treated the same 

as the contract employees. 

 1% step increase for contract and non-contract employees.  
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 2.1% increase for judicial officers so that they receive the same across the board increase 

as other judicial branch employees. 

Investing in Human Capital – New Personnel 

 

According to the workload formulas developed by the National Center for State Courts, 

Iowans need 30 additional judges to process the current judicial branch workload.  Twenty of the 

needed judicial officers are at the district associate court level.  Our request for four district 

associate judges is part of a five-year plan to address this deficit.  Please note that the current 

calculations do not factor in the recent code change that transfers minor guardianship jurisdiction 

from the district court to the district associate court.  As such, the 20-judge deficit is likely going 

to increase when new caseload data becomes available at the end of next year.          

 

 Add four district associate judges and support staff to address increasing workload.  Add 

12 staff (e.g. court reporters, judicial specialists, law clerks) to assist new district 

associate judges and existing judicial officers provide more timely resolution of Iowans’ 

disputes.  

Investing in Access to Justice 

 

The Jury and Witness Fund pays for jurors’ per diem, interpreters, and witness 

reimbursement.  In order to provide translation of forms and higher quality services to Iowans 

who serve as interpreters and those who need interpreters, the judicial branch requests an 

increase to the Jury and Witness fund.  This fund has not been increased in over 15 years. 

 

The Iowa judicial branch values its continued partnership with Governor Reynolds and 

the legislature in providing the services that all Iowans deserve from their justice system.  

 

      Sincerely, 

 

 
 

      Todd Nuccio 

      State Court Administrator 


